
Dear Chesapeake Employees, 

As I have previously shared, I joined Chesapeake Energy last June because of my confidence in the 

employees, the assets, and the company’s great potential.  The unique combination of talent and 

resources within Chesapeake provides the foundation for what I believe can be a top-performing E&P 

company in North America.   

The past few months have been very challenging as we have evaluated the competitiveness of the 

company.  As we go forward and execute our strategies of 1) Financial Discipline and 2) Profitable & 

Efficient Growth from Captured Resources, we will position Chesapeake to be a sustainable, 

enduring enterprise, and provide the basis to achieve the leadership role in the E&P business that 

this company can deliver.     

The organizational restructuring targeted to be complete by November 1 has concluded, and the 

initial transformation work is finished.  By scaling E&P support services, reducing management 

layers, and aligning resources with a sharpened focus on accountability and efficiency, we have 

created a business built to deliver a sustainable and profitable future.  As a result of the restructuring, 

approximately 800 employees – in various groups including Land, Operations, IT, HR, Legal, 

Facilities, A&D, Finance and Accounting – were informed today that they will be leaving the company.   

We are grateful for the contributions of each employee impacted by the work force reduction.  It was 

important to me that we took careful, diligent steps to evaluate our organization and to make sure 

each affected employee was treated with dignity and respect.  In that regard, we offered eligible 

employees a severance package which included three months’ pay, 100% acceleration of equity, a 

lump sum COBRA payment, and outplacement services.  This reduction in force completes the 

reorganization process I outlined in June. 

I would like to extend a special thanks to the transformation teams that have worked tirelessly the 

past few months in evaluating all aspects of our business.  More than 75 cross-functional leaders 

have dedicated significant time, energy and effort toward our goal of becoming a top-performing E&P 

company.     

I am very excited about the future for Chesapeake, as we are a healthy, strong and resilient company 

that is poised to grow for decades to come.  We will honor our core values and work diligently to 

execute our strategy.  We are known for being a great place to work, and with your support and 

commitment, we will also be a great business and a great investment.    

Please join me tomorrow for an all-employee Town Hall which will be webcast live and posted on 

MyCHK.  If you are unable to attend in person, you can submit your questions to 

TownHallMeeting@chk.com.   

 

Doug Lawler 
Chief Executive Officer  
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